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MINUTES

Monday, September 30, 2013

3:26 p.m.
Room 110
Regional Administration Building

150 Frederick Street, Kitchener, Ontario
Present were: Chair I. Stefanescu, I. Cisterna, M. de Groot, J. Haalboom, M. Scott, K. Seiling* and A. Thomas

Members Absent:  A. Aledeh, D. Mansell and E. McCluskie
DECLARATIONS OF PECUNIARY INTEREST UNDER THE CONFLICT OF INTEREST POLICY OF THE REGION OF WATERLOO ARTS FUND
I. Stefanescu declared a conflict with the additional agenda item, correspondence from Anne-Marie Donovan’s requesting a project extension. due to their working relationship at InterMatrix.
APPROVAL OF MINUTES OF MEETING 
a) Open Session – June 6, 2013
MOVED by M. de Groot
SECONDED by A. Thomas
THAT the Region of Waterloo Arts Fund open session minutes of June 6, 2013 be approved.


CARRIED
b) Closed Session – June 6, 2013
It was noted that the full name for S. Kernohan was not recorded under Declarations; staff will make the amendment to the minutes.
MOVED by M. Scott
SECONDED by A. Thomas
THAT the Region of Waterloo Arts Fund closed session minutes of June 6, 2013 be approved, as amended.

CARRIED

CORRESPONDENCE

I. Stefanescu advised that one additional Request for Extension was received after the agenda was finalized. The request from Anne-Marie Donovan will be reviewed under Correspondence, as item 4e).
a)  Sheila McMath, Clay & Glass, Re: Request for Extension (S11-47)

The Board discussed the request for an extension. Staff will send written notification of the Board’s decision.

MOVED by I. Cisterna
SECONDED by K. Seiling
THAT the Region of Waterloo Arts Fund approve a project extension for the Spring 2011 project (S11-47), Glass Fourteen, to October 1, 2013, at which time a Final Report will be due. 

CARRIED
b)  Melissa Sky, Re: Request for Extension (S12-06)

The Board discussed the request for an extension. Staff will send written notification of the Board’s decision and advise that the report can provide estimated numbers (for March and June 2014 events) and an update can be provided later.
M. de Groot commented that the Board had previously discussed setting the due dates for any requested project extensions in 6 month increments. For example, if a grant recipient provides a specific date for when the project will be completed and a Final Report will be submitted, the Board, if approving the extension, will agree to the date provided with the request. If the date is not provided with the request, the Board, if approving the extension, will approve a new due date 6 months from the original due date. There was general agreement from the Board for this revised policy related to Requests for Project Extensions, effective immediately.
MOVED by A. Thomas
SECONDED by M. Scott
THAT the Region of Waterloo Arts Fund approve a project extension for the Spring 2012 project (S12-06), Rainbow Reflections, to February 28, 2014, at which time a Final Report will be due. 

CARRIED

c)  Rufus John, Re: Project Changes (S13-70)
The Board received the project update for information and had no concerns. 
MOVED by M. de Groot

SECONDED by I. Cisterna 
THAT the Region of Waterloo Arts Fund approve the project changes as stated in the correspondence from Rufus John (S13-70), dated August 6, 2013.
CARRIED

d)  Sean Jasmins, Re: Request for Extension (F11-33)


The Board discussed the request for an extension. Staff will send written notification of the Board’s decision.

MOVED by M. de Groot
SECONDED by I. Cisterna
THAT the Region of Waterloo Arts Fund approve a project extension for the Fall 2011 project (F11-33), Mel Brown: Simply the Best, to February 28, 2014, at which time a Final Report will be due. 

CARRIED

In response to a Board question about the financial information being sought on the Final Report form, I. Stefanescu advised that the information requested is solely related to how funds granted by the Arts Fund were spent and not the entire project budget. The Board discussed the need to clarify this requirement in future.  
e)  Anne-Marie Donovan, Re: Request for Extension (S12-21)
I. Stefanescu left the meeting room during the discussion and M. Scott assumed the Chair. The Board discussed the request for an extension. Staff will send written notification of the Board’s decision.

MOVED by I. Cisterna
SECONDED by A. Thomas
THAT the Region of Waterloo Arts Fund approve a project extension for the Spring 2012 project (S12-21), The Record Player, to January 31, 2014, at which time a Final Report will be due.

CARRIED

I. Stefanescu returned to the meeting and reassumed the Chair

NEW BUSINESS

a)  Final Reports Review Committee Update Report
I. Stefanescu advised that Sarah Kernohan submitted her resignation on July 29, 2013 due to her graduate student studies. This has resulted in a vacancy on the Final Reports Review Committee. M. Scott suggested that this and any other committee vacancies be filled in the new year since the Final Reports Review Committee won’t likely meet again this year.  

I. Stefanescu provided an update on the Final Reports received and reviewed when the Committee last met at the end of August. All Final Reports submitted were deemed to be satisfactory, including several that had been overdue and outstanding. She also summarized the status of files where the receipt of Final Reports continues to be outstanding, expressing concern that some outstanding issues are related to incomplete Final Reports where the grant recipients have provided insufficient financial information and are reluctant to provide the required information.
The Board directed staff to prepare correspondence to grant recipients where complete Final Reports have not been received despite repeated due diligence efforts by the Board. 

Non-compliance letters will be sent to grant recipients where the Board is satisfied that the project was completed but where no Final Report has been received and/or incomplete Final Reports have been submitted. These grant recipients include B. Bolt-Martin (F10-24); L. O’Connell (F10-41); R. Vanier (S11-12 and F11-29); D. Delouchery (F11-23); C. Gains (F11-30); and, S. Puckett (F11-46).
b)  Review of Grant Payment Options
I. Stefanescu gave an overview of the challenges when an incomplete Final Report is received and reviewed after the final payment of the grant (10%) has been paid to the grant recipient. The Board discussed the options available and agreed to a revision to the process, effective immediately and including Fall 2013 grants.
MOVED by M. Scott
SECONDED by J. Haalboom
THAT the Region of Waterloo Arts Fund approve the revision of the grant payment process so that 90% of the approved grant is released to the grant recipient upon receipt of the signed agreement and the balance 10% is released upon the receipt, review and approval of the Final Reports, effective immediately.

CARRIED

c)  Membership Update
M. Scott stated that the Nominating/Membership Committee has been in contact with two candidates for the position of Board Director. Paul Pulford and Pamela Mulloy have agreed to accept an appointment to the Board. She provided a brief biography for each individual.

MOVED by M. Scott
SECONDED by I. Cisterna
THAT the Region of Waterloo Arts Fund approve the Board appointments of Paul Pulford and Pamela Mulloy for a one-year renewal term ending December 31, 2014.


CARRIED

M. Scott advised that the Nominating/Membership Committee still needs to fill other vacancies since I. Stefanescu and E. McCluskie will have served the maximum time on the Board at the end of 2013. The Board discussed the various disciplines and geographical requirements for the Board membership. I. Cisterna indicated her intention to resign from the Board at the end of the year.

* K. Seiling left the meeting at 4:25 p.m.
d)  Website Update
M. Scott provided an overview of the activities that have been undertaken as part of the website re-design, including biography updates. She stated that the Communications Committee will also have an opportunity to review the draft re-design. Staff will forward copies of the biographies for the newly appointed members.
e)  2014 Schedule of Meetings
The Board reviewed the draft schedule as circulated with the agenda and discussed the matter of quorum.  There was general agreement for the proposed dates and to have staff send electronic invitations.  Members advised their availability for future meeting dates given other obligations. 
OTHER BUSINESS

a) Special Meeting 
I. Stefanescu advised that a doodle poll was emailed to members for selection of a preferred date for the Board to meet to discuss the Panel Review Report. A copy of the report has been distributed to all members. Staff advised that the response to date indicates a tentative date of Thursday, October 24; a confirming email will be sent to all members.
b) 2014 Brochure
M. Scott suggested that the Communications Committee select an alternate design of the postcard used in 2013 and bring back a final proof to the December meeting for board approval.
MOVED by A. Thomas

SECONDED by I. Cisterna

THAT the Region of Waterloo Arts Fund approve the expenditure of $500 for the design and printing of the 2014 promotional postcard.

CARRIED

The members also inquired about updating the distribution list for the promotional postcard. Staff will email members the current list for review and updating prior to the December meeting.

c) Arts Fund Logo

The Board discussed the use of the 10th anniversary logo beyond 2013 and it was agreed that all written communications and documents will refer back to the original logo effective 2014.
NEXT MEETING – Thursday, October 3, 2013 at 3:00 p.m.

(Review of Fall 2013 Stage 1 applications)
ADJOURN

MOVED by M. Scott
SECONDED by M. de Groot
THAT the meeting adjourn at 4:42 p.m.

CARRIED

COMMITTEE CHAIR, I. Stefanescu
CORPORATE CLERK, S. Natolochny
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